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DMV project fo test electronic vehicle titles 


— 


Inside... 


Modal plans go public 


August meetings throughout 
the state will showcase the 
transportation modal plans. 


Zipping along the highway 


A mile of concrete barrier can 
be moved in 12 to 15 minutes 
with the Big Zipper. 
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Improving product quality 


The re-engineering project will 
rebuild the project selection and 
development processes. 


Focus on.... 


Bob Reitmajer takes the 
changes at ODOT in stride. 


- TranScript is the internal news- 


letter of the Oregon Department 
of Transportation. TranScript’s 
mission is to: 


p> Represent all of ODOT. 

p> Provide a mechanism to 
share information and 
receive feedback. 

p» Take a proactive approach to 
help communicate and 
enable change. 

p Encourage broad employee 
participation and readership. 


LT 1965, the Department of Motor Vehicles 
(now ODOT Driver and Motor Vehicle Ser- 
vices) launched the conversion of its paper 
documents to computer memory. By the time 
DMV completed the change two years later, 
hundreds of filing cabinets of driver and vehicle 
records — and millions of pieces of paper — had 
been condensed down to a row of gray refrigera- 
tor-size computer memory drives. 

Nearly 30 years later, DMV is about to take 
another giant step along the way to a paperless 
office. The branch soon will launch a year-long 
pilot project that will offer two banks and a credit 
union the option of receiving vehicle lienholder 
titles electronically. 

Titles are the legal ownership document for 
vehicles. A lienholder is a business or individual 
who has loaned someone money to buy a car. 
When DMV receives an application for a vehicle 
title that contains lienholder information, the 
agency sends the title to the lienholder. 

When the borrower pays off the loan, the lienholder 
releases the title to the borrower. The borrower then 
sends the title to DMV which issues a new, ‘clear’ title 
(cleared of the lienholder’s name) to the vehicle pur- 
chaser. Each year DMV issues about one million titles. 
About 60 percent are lienholder titles. 

Electronic titling would replace the paper titles now 
issued by DMV with electronic files. The potential 
savings to lending institutions, which handle thousands 
of titles a month, could be substantial, according to 
Lana Tribbey who will manage the pilot project for 
DMV’s Vehicle Programs section. 

“Electronic titles should be very appealing to institu- 
tions who deal with large numbers of titles,” said 
Tribbey. “First of all, you don’t have to deal with pieces 
of paper anymore. Titles are received and filed elec- 
tronically. That will save employee time and filing 
space, which can get expensive.” 

“Second,” Tribbey said, “when a title is cleared (for 
example, when a car loan is paid off), the lender can 
send us an electronic release, an additional savings of 
staff time and mailing expense.” 

When DMV receives a clearance from the lender, it will 
automatically send a clear title to the vehicle purchaser. 

“This will help us keep our records more up to date,” 
said Tribbey. “It also should cut down on the number 
of lost titles. 


Shanie Merritt, DMV Mail Center, sorts through a stack of 
vehicle titles. Electronic vehicle titles will cut the costs of printing, 
paper, envelopes and postage. 


“When people receive a clear title from a bank they 
tend to just stash it away in a desk drawer,” she said. 
“Then, when it’s time to sell the vehicle, they can’t find 
the title. If we didn’t issue a clear title, they have to go 
back to the bank and have them sign off on the title again 
before we can issue the vehicle owner a title. Electronic 
titling should make it easier to replace a lost title.” 

The pilot project will involve First Interstate Bank, 
U.S. Bank and the Selco Credit Union in Eugene. 
Together, the three companies process about 6,000 titles 
a month. In addition, the lenders are looking at convert- 
ing some of their existing title files to electronic files. 

Electronic titling represents a potential for big savings 
in processing costs for DMV. 

“We won't see a big savings in employee time,” said 
Tribbey. “We still will have to enter title information onto 
the computer, so that won’t change much. Our big savings 
will be in areas such as printing, paper, envelopes and 
postage. The potential is for big savings in those areas.” 

Although most large lending institutions probably will 
prefer to switch to electronic titling, DMV will offer 
businesses and institutions a choice. 

“If someone wants a paper title, we'll give them one,” 
Tribbey said. “In fact, during the pilot project we 
automatically will send paper titles to vehicle owners 
who have paid off their vehicle loans.” 

The pilot project is scheduled to begin in December 
and run for one year. W 


Commission approves 1995-1998 STIP 


DOT will be working on a shorter list of transpor- 
tation projects in the coming years. 

The Oregon Transportation Commission approved a 
revised Statewide Transportation Improvement Pro- 
gram (STIP) July 20 that lopped about $400 million 
from the amount originally earmarked for transporta- 
tion projects scheduled between 1995 and 1998. 

Though that may sound extreme, Cam Gilmour, 
manager of ODOT’s Program Section, said the effect 
won't be that drastic. 

“We traditionally have included more projects in our 
transportation improvement programs than we have the 
funds to build,” said Gilmour. “We did this because 
many times it takes longer to develop projects than we 


anticipate — especially if we run into unforeseen 
problems that take time to resolve. We knew that if we 
over-budgeted, we would have enough projects under- 
way to spend the available construction funds.” 

The federal Intermodal Surface Transportation 
Enhancement Act (ISTEA) changed that, however. 

“The federal government now requires that states 
balance their transportation plans against revenue,” said 
Gilmour. “That meant that the Transportation Im- 
provement Program adopted in 1992 was over-bud- 
geted. The STIP adopted by the commission last month 
fixes that.” 


Continued on page 4 


Public to review planning efforts 


The Rail Passenger Policy and Plan 
is one of eight modal plans. The 
modal plans are part of the planning 
process to reach the goals of the 
Oregon Transportation Plan. 


cc O regon’s transporta- 


tion plans include 
the OTP, OHP, OIP, OPTP, 
ORFP, ORPPATSAP 2 

Confusing? Frankly, even 
planners have trouble 
tracking the jargon. To the 
public trying to understand 
transportation planning, 
the problem is even worse. 

To help end some of the 
confusion, ODOT planners 
are holding six statewide 
public forums this month 
in La Grande, Bend, 
Medford, Springfield, 
Salem and Portland. The 
forums showcase several 
ODOT transportation 
planning efforts that are 
underway. 

“We’re trying to help 
Oregonians make sense out 
of the ‘alphabet soup’ of 
ODOT’s transportation 
plans,” said Paul Norris, 
ODOT’s Statewide Mobility 
Unit manager. “Each is part 
of the ongoing work that 
began two years ago with the Oregon Transportation 
Plan.” 

The Oregon Transportation Plan (OTP) sets the 
general direction for transportation development 
statewide for the next 20 years. It also outlines the 
overall vision of Oregon’s transportation future 40 years 
from today. 

“The next step is to make sure we have specific plans 
that can help us reach the goals and build the system 
envisioned in the OTP,” Norris said. 

The modal plans currently under development 
include those for aviation, bicycles and pedestrians, 
transportation corridors, highways, intermodal facilities, 
public transportation, rail freight, and transportation 
safety, Norris said. Some, such as rail freight or high- 
ways, for example, are updates of existing documents; 
others are first-time efforts. All must be submitted to the 
Transportation Commission for approval when com- 


pleted. W 


What are the modal plans? 


he August Modal Plan Forums are patterned 

after ODOT’s successful “open house” format. 
Each will feature short presentations on the following 
plans, and allow local officials and citizens to discuss 
modal plans one-on-one with ODOT staff. 

p Bicycle / Pedestrian Plan — Sets statewide poli- 
cies and standards that encourage developing 
safe, attractive facilities that emphasize bicy- 
cling and walking. 

p Corridor Plans — Long-range plans for manag- 
ing and improving related transportation facili- 
ties and services along specific travel corridors 
as identified in the OTP. 

p Highway Plan — Strives to balance statewide 
highway maintenance, preservation and mod- 
ernization needs. The.latest Highway Plan up- 
date starts this fall, to be finished a year later; 
then revised every five years. 

p Intermodal Plan — Defines how to better de- 
velop intercity terminals and connections help- 
ing transfer freight or people between modes. 
Includes truck, rail, air, marine and pipeline 
shipping terminals, and bus, train and air pas- 
senger terminals. 

p Public Transportation Plan — Guides state- 
wide public transportation development for in- 
tercity bus and train services, light rail, urban 
transit, small city and rural transit, special 
needs transportation, and transportation de- 
mand management. 

p Rail Freight Plan — Inventories the ownership, 
current and future use trends of Oregon’s privately 
owned freight rail system. Recently completed and 
reviewed at a series of public meetings, it will be 
submitted for commission approval this month. 

p> Rail Passenger Policy and Plan — Adopted by the 
Transportation Commission last year, it outlines 
the development of passenger rail transportation 
statewide, including high-speed rail. 

p Transportation Safety Action Plan — Includes 
all travel modes, but concentrates on surface 
transportation, where most deaths and injuries 
happen. The plan’s top goal: reduce Oregon 
traffic accidents, injuries and deaths. 


Maintenance team concept eligible for $20,000 grant 


alk ransportation Region 4’s self-directed maintenance 
team effort is a finalist in the national Innova- 
tions in State and Local Government awards spon- 
sored by the John F. Kennedy School of Government 
at Harvard University. Region 4 now is eligible for a 
$20,000 Ford Foundation grant recognizing and 
honoring the program’s creative approach to public 
work. 

“This award is a significant recognition of Region 4 
crews successfully pioneering an idea that saves us more 
than $1 million a year,” said Dale Allen, region manager. 
“Everyone involved can take credit for this honor. This 
puts a national spotlight on an Oregon program that, 
adopted nationwide, could save taxpayers many millions 
of dollars each year.” 

Competition for the Innovations Awards is intense — 
making it to the finals isn’t easy, Allen said. Nearly 1,300 
state and local government agencies submitted applica- 
tions for the Ford Foundation grants. Transportation 
Region 4’s experiment with self-directed maintenance 
teams first was named one of 75 finalists, then one of 25 
finalists in July. Ten finalists will receive grants of 
$100,000 while the remaining 15 are eligible for $20,000 
grants. 

When ODOT was named a finalist, an Innovations 
Award evaluator visited region maintenance offices and 


talked to crew members about the program. In mid- 
July, Allen and Area Maintenance Manager Art Alaniz, 
Klamath Falls, jetted to Harvard University. There, 
Alaniz told the Innovations Award committee all about 
the success of the region’s self-directed maintenance 
team experiment. 

“T know the self-directed team concept works because 
our customers are happy,” Alaniz told the committee. 
“We’re saving more than $1 million a year in salaries 
because we have fewer supervisors, in less overtime 
assigned by supervisors, and in less equipment down- 
time because our crews plan better.” 

Alaniz said self-directed teams could save millions 
nationwide. 

“There are 3 million miles of roads and highways 
nationwide maintained by thousands of workers. If we : 
can save $1 million a year in our region alone, just think 
what this idea could do if applied nationwide,” Alaniz 
said. 

Late last month, Allen got word that Oregon would be 
one of the 15 finalists eligible for a $20,000 Ford Foun- 
dation grant. He and his staff are preparing a proposal 
outlining how the grant funds would be spent to recog- 
nize and support the self-managed maintenance team 
program. The 10 finalists receiving $100,000 grants will 
be named on Sept. 29. W 


Zipper shifts barriers and increases safety 


he Big Zipper flew into action last month closing 

the unprotected space between construction 
workers and the thousands of vehicles that speed past 
them daily. 

The Quickchange Moveable Barrier (QMB) system — 
also known as the Big Zipper for its zipper-like appear- 
ance — is a new tool for contractors to use to safely 
construct, repair and maintain our highways. The new 
barrier system allows for rapid and frequent movement 
of millions of pounds of concrete barrier across the 
roadway. It sounds complicated but, it’s not. And it’s 
amazing to watch. 

The system is made up of two parts — a series of 
specially designed concrete barriers hinged together to 
form a continuous wall, and a transport machine that 
moves it. 

Each section is 39 inches long. A little more than 
one mile of barrier contains about 1,700 sections 
weighing approximately 1,500 pounds each. The T- 
shaped, barrier-top has a lip that can be grasped by 
the conveyor system on the transport machine. The 
transport machine lifts the barrier a few inches off the 
ground and in a sidewinder fashion shifts the barrier 
laterally across the roadway. The shift can be varied 
from four to 18 feet. With recommended transport 
speeds of up to five mph, a mile of barrier can be 
moved in 12 to 15 minutes. 

Because of the nationwide trend to rebuild highways 
rather than construct new ones, more and more con- 
struction workers and motorists are having to share the 
same space — a dangerous combination. Federal studies 
show that construction zones are five times more 


dangerous than 
highways that are 
not under construc- 
tion. Also, increased 
congestion results 
when workers and 
heavy traffic are 
right next to each 
other. 

There are several 
advantages to using 
moveable barriers 
during construc- 
tion. Project staging 
can be done 
quickly, limited 
work space can be 
expanded for more 
efficient use, and vehicle capacity can be maintained 
during peak hours by either reversing a traffic lane or 
shifting the barriers onto the shoulder. As a result, 
projects may cost less and can be completed sooner 
than if traditional methods were used. It’s also a very 
visible message that ODOT is trying to address motor- 
ist and worker safety. 

The QMB arrived in Portland as part of a $25 million 
contract between ODOT and Wildish Standard Paving 
of Eugene to widen the Sunset Highway. Wildish is 
acquiring the equipment from Barrier Systems, Inc. of 
Carson City, Nev., for approximately $690,000. When 
the project is completed, the system becomes the 
property of ODOT. W 


The Quickchange Moveable Barrier 
system can reposition one mile of 
barrier in 12 to 15 minutes. 


New graduate engineers join ODOT program 


hen many people think of ODOT, they think of 

the men and women who patch potholes and 
build highways. Of course, our employees represent all 
types of professions: from artists and driver examiners 
to clerical specialists and truck drivers. But as the largest 
engineering organization in the state, ODOT employs 
more engineers than any other professional specialty. 
Last month, for the fourth consecutive year, eight new 
engineers joined ODOT as part of the Graduate Engi- 
neers Program. 

Several years ago, ODOT had a serious problem with 
maintaining its ranks of well-trained engineers. Many 
degree-holding engineers stayed with ODOT only long 
enough to earn their professional engineer certification, 
then sought more lucrative careers in the private sector. 
- In response, ODOT devised a new program to recruit 
recent graduate engineers. The graduates are hired as 
associate transportation engineers and are assigned to 
two, nine-month rotational assignments at various 
locations throughout the state. They work on specific 
projects with more experienced mentors. Participants in 
the program are exposed to several different specialties 
of their choice, and at the end of the 18 months are 
offered a permanent position. 

Competition for admission to the program is fierce: 
this year, more than 200 applicants applied for the eight 
slots. The four men and four women graduated from 


he metric way of doing business has arrived 
at ODOT, and TranScript will run a monthly 
update on what we’re doing. This month’s 
information focuses on general information. 
> The Federal Highway Administration has 
delayed the national metric sign conversion 


English units until we receive further direc- 
tion from the federal government. 


until after 1996. Road signs will remain in > 


places like the University of Wash- 
ington, Oregon State University, 
Oregon Institute of Technology, and 
the University of Massachusetts, and 
look forward to contributing and 
honing their skills in the public 
sector. 

“After working for Hughes 
Aircraft during college, one reason 
I’m attracted to the public sector is 
because of the diversity of the 
people and professional challenges,” 
said Ted Stewart, an Oregon State 
University graduate. “In a smaller 
firm you might get tracked into a 
field you don’t really like, but in this 
program you get exposed to so 
much more.” 

Stewart will spend his first nine months working in 
Transportation Region 1. 

With increasing scrutiny on hiring practices and 
funding limitations, it can be difficult for government to 
compete for the nation’s top graduates. However, with a 
retention rate of 100 percent, ODOT can look to the 
Graduate Engineer Program as a successful attempt to 
compete with private industry for the nation’s best and 
brightest new engineers. W 


The meter is running on metrics 


Orme Prag ggg 


p> The FHWA still is requiring ODOT con- 


struction projects to be designed, con- 
tracted and constructed in metric units by 
Sept. 30, 1996. Our work with local govern- 
ments and the transportation industry also 
will be done in metrics. 

Aeronautics, Driver and Motor Vehicle Ser- 
vices, Public Transit and Maintenance op- 
erations will switch to metrics eventually, 


but will be phased in at later dates. Differ- 
ent federal agencies have different metric 
deadlines, which affect when state agen- 
cies convert to metrics. 

If you have questions on this month’s infor- 
mation or need more information on the 
transportation industry’s move toward metrics, 
call ODOT’s metric coordinator. Cathy Nelson 
can be reached at 986-3536. W 


The new graduate engineers are (left 
to right, sitting) Heidi Saheli, Brad 
DeHart, Jinx Kuehn and (left to right, 
standing) Desiree Schaffer-Brown, 
Neal Chavre, Suma Shaazmunda, 
Sean Morrison and Ted Stewart. 


Re-engineering looks at processes 


Don Forbes 
ODOT Director 


ome of you remember when the Oregon Highway 
Department built the first legs of the Interstate 
Freeway System in Oregon. 

Things moved fast. 

Take Interstate 5 for instance. The stretch between 
Salem and Albany was planned, located, designed and 
built in a little more than four years. That seems mind- 
boggling by today’s standards. 

But you have to remember, back in the ’50s, we didn’t 
concern ourselves much with public involvement and 
preserving the environment. 

Over the years, layers upon layers of new require- 
ments and new concerns have stretched and bloated the 
process of planning and designing transportation 
projects. Sometimes it takes more than a decade to get 
from project inception to groundbreaking. 

Should it take that long? Is every step of the process 
necessary or helpful? Are all the right people involved? 
Those are questions we’re now asking ourselves. 

And those questions are being examined in a serious 
way. There are no quick answers. 

A five-member Project Development Re-Engineering 
Team is leading the charge. The group, lead by Jay McRae, 
will look at, take apart and rebuild the entire development 
process from project selection through contract award. The 
team’s job isn’t just to trim the fat off the steak. It’s to 
redesign the cow...and the farm...and the butcher shop! 


We want to redesign project selection and development 
so it reduces time and costs associated with projects and 
involves customers, partners and suppliers in the process. 

We want to improve work flow, increase productivity 
and eliminate duplication. If we do that, and if we 
continue to work at improving the process, we will 
improve our overall product quality to our customers. 

The re-engineering process itself will take about a year. 
Until then, we won’t know how the new processes will 
look. We expect to refine and implement them in stages. 

We do know that good teamwork will be a key to our 
future success. Employees working together will be 
responsible for making project-related decisions as well 
as making recommendations to improve our processes. 

The Boeing Corporation used this process to develop 
its newest aircraft, the 777. Interdisciplinary teams, 
including customers and suppliers, designed a new 
aircraft with more than 4 million parts and 3 million 
lines of computer code in only 5 years. The process 
included an environmental impact statement for factory 
expansion to build the aircraft. 

Boeing’s process re-engineering effort “stepped 
outside the box,” or moved outside the bounds of the 
traditional ways of doing business. 

ODOT needs to do the same if we’re going to con- 
tinue toward our goal of becoming the best transporta- 
tion agency in the nation. © 


STIP transit projects receive $910 million 


Continued from page | have now. We also have re-directed quite a few dollars 
to alternate modes of transportation, especially in those 
areas experiencing traffic congestion problems. And we 
tried to do a better job of distributing our resources 
equally among the regions.” 

The process of adopting the STIP also changed 
radically this time around. 

“Public involvement has been an important part of 
the adoption process for many years,” said Gilmour. 
“This time, however, we opened up the process by 
making the public hearing process much less formal. 
Instead of having to testify before a panel of officials, for 
example, a person could go one-on-one with a staff 
person. Although not as many people attended the 
hearings as in the past, the number of people choosing 
to give testimony dramatically increased. We’ve never 
had that large of a response before.” 

Now that the STIP has been adopted by the commission, 
it will be sent to the Federal Highway Administration and 
the Federal Transit Authority for approval. ODOT should 
receive final approval by mid-September. W 


Lower-than-projected gasoline tax revenues and a decision 
by the federal government to not fully fund allocations to the 
states made the budget shortfall worse, he added. 

“We also had come to rely on annual increases in the 
fuels tax rate,” said Gilmour. “That didn’t occur in the 
last Legislature.” 

Despite the shortfall, the 1995-98 STIP still includes 
more than 1,000 highway and transit projects valued at 
$2.4 billion dollars. Included are 500 highway projects 
due for construction during the five year period. 

Another 89 projects will be designed and developed to 
the final construction stage, and ODOT will begin 
preliminary work on an additional 52 projects. More 
than $910 million in transit projects are in the plan, 
ranging from assistance with transit district operating 
budgets to purchase of speciality equipment for agencies 
who transport disabled passengers. 

“This is still a very large program,” said Gilmour. “It 
will concentrate on preserving the highway system we 


ODOT in hiqtor 


Part of the early fleet of highway 
equipment, this vehicle’s purpose 
was not identified on the original photo. 


ome of us have experienced frustration and bewil- 

derment with all the recent transitions in ODOT. 
One ODOT employee, however, has a unique perspec- 
tive on current events that tempers his fear of the 
unknown. 

“I didn’t really view the reorganization process as 
frightening,” said Bob Reitmajer. “I guess you could say 
I have experienced the unexpected.” 

Reitmajer, Transportation Region 5 manager, traveled 
a long road from his native Czechoslovakia to the small 
town of La Grande, surrounded by the Wallowa- 
Whitman National Forest. In 1969, Reitmajer’s family 
moved to the United States after Soviet troops invaded 
the eastern European country. 

“I was a teenager, so it was an adventure, like leaping 
out into the dark” he said. 

Speaking virtually no English, Reitmajer enrolled in El 
Camino Junior College in Southern California, where 
he began studying engineering, as well as English. A few 
more steps down the road placed him in Oregon State 
University in Corvallis, where he graduated with a civil 
engineering degree. 

Reitmajer’s relationship with ODOT goes back to 1972, 
when the young engineer began inspecting Portland-area 
concrete structures. After a few years, however, his thirst 
for new challenges took him first to Houston, to the 
Indonesian island of Sumatra, and to the kingdom of 
Saudi Arabia while working in project development for 
Texaco Corporation. While the city of La Grande may 
seem somewhat less exotic than some of his past work 
locations, Reitmajer actually notices many parallels. 

“There are some similar challenges to face: long 
distances separate us from major population centers, 
and problems in communication.” And yet, you won’t 
hear Reitmajer pining for the hustle of the Portland 
Metro area. “I don’t know what it is out here, but 
people have an amazingly strong work ethic. The team 
culture has really taken off with this strong community 
of hard-working people. La Grande is wonderful; the 
best place we have ever lived.” 

In order to return to the Pacific Northwest and raise 
his three children “as Americans,” Reitmajer returned to 
ODOT in 1986. His experience in the private sector, 
however, still affect his perspective on life as a civil 
servant. 

“Tt’s a lot harder to work in the public sector,” he 
admitted. “The expectations of the customer are a lot 
higher. When I worked for Texaco, my salary was still 
paid through the gas pump, but the difference now is 
the people buying the gas often think they own me. Our 
people work just as hard as anyone in industry, but we 
have to jump through a lot more hoops.” 

One day a month, Reitmajer considers ways to 
negotiate those hoops more efficiently by taking a 
strategy day at the Eastern Oregon State College Library. 


On these days, he 
gets away from the 
endless insistence 
of phones and FAX 
machines, and 
formulates and 
refines his ever- 
expanding vision 
for what ODOT 
can and should 
become. Although 
reorganization is 
pushing ODOT in 
a positive direction, 
he notes the need 
for even more 
changes in order to 
maintain a healthy 
and productive 
organization in the 
future. 

“Our old classifi- 
cation system is 
very rigid, and it can’t continue to be,” he said. “The 
world is constantly and quickly changing, and classifica- 
tions don’t keep up the way they need to if we want to 
keep the best people working with us.” 

He also envisions further development of ODOT’s 
structure throughout the state. He sees further possibili- 
ties for improved service and efficiency by distributing 
mini, home offices throughout the regions. At the same 
time, the continuing process of reorganization encourages 
Reitmajer about ODOT’s future, and he firmly believes 
that “we’re doing spectacularly; getting our work done 
more effectively and more efficiently.” 

Bob Reitmajer exchanged the international flavors and 
financial rewards of private industry for the difficulties 
inherent in working under the public microscope, and he 
did so without regrets. 

“The sole 
purpose of most 
businesses is to 
make a buck,” he 
said. “Our sole 
purpose at ODOT 
is to provide a 
valuable service to 
the people of 
Oregon. I go 
home at night and 
tell my kids that 
Pm making our 
world a better 
place to live. I like 
that.” Ww 
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Bob Reitmajer’s road to 
Transportation Region 5 manager 
included stops in Sumatra and Saudi 
Arabia. Pictured in the above photo, 
Reitmajer addresses the audience at 
the recent La Grande truck shop 
groundbreaking ceremony. 


Barnes rejoins ODOT 


atalie Barnes began work in 

July as ODOT public affairs 
representative for DMV and Traffic 
Safety. Although a part of Public 
Affairs, her office is located in the 
DMV Lana Avenue headquarters 
building in Salem. 

Barnes previously worked for DMV 
as public information officer and 
publications supervisor from 1984 to 
1989. She was promoted to public 
affairs manager at the Department of 
Insurance and Finance in 1989. Since 
1991, Barnes has been working at 
Oregon State University where she 
was in charge of the alumni legislative 
program. 

Barnes says she is happy to be 
working at ODOT again. 

“The experience I gained at DIF 
and Oregon State University gave 
me a greater range of skills than I 
had when I worked here five years 
ago,” she said. “I’m very excited to 
be back and already have received 
calls from DMV employees around 
the state welcoming me.” 

Barnes’ telephone number at 
DMV is 945-5465. 9 
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Kathleen Bathke, office assistant 2, Salem. 

Stephanie Clymer, personnel officer 2, Salem. 

Edward Driscoll, highway maintenance specialist, Port- 
land. 

Nancy Erwin, computer operator specialist, Salem. 

Douglas Goodman, highway maintenance specialist/ 
entry, Drain. 

Quintin Hess, principal executive/manager D, Portland. 

Donald Holaday, highway maintenance specialist/entry, 


Basque. 

Patrick Joyce, highway maintenance specialist/entry, 
Juntura. 

Turf McTaggart, engineering specialist 3, Roseburg. 

Michele Perrizo, office specialist 1, Corvallis. 

Stephen Saunders, highway maintenance specialist/en- 
try, Shady. 

Robert Stoulil, program technician 1, Milwaukie. 

Jannell Stradtner, planner 2, Roseburg. 


David Cowles, highway maintenance worker to highway 
maintenance specialist, Milwaukie. 

Steve Coxen, associate transportation engineer to trans- 
portation engineer 1, Clackamas. 

Jane Estes, engineering specialist 1 to engineering spe- 
cialist 2, Coos Bay. 

Beverly Knouse, motor vehicle representative 2 to mo- 
tor vehicle field office leader 1, La Grande. 

Terry Lenz, associate transportation engineer to trans- 
portation engineer 1, Salem. 

Thomas Schuft, supervising transportation engineer D 
to supervising transportation engineer E, La Grande. 


Lynn Sibley, engineering specialist 1 to engineering spe- 
cialist 2, Roseburg. 

Robert Sork, highway maintenance assistant supervisor 
to highway maintenance supervisor 2, Portland. 

Gary Taylor, right-of-way agent 1 to right-of-way agent 
2, Roseburg. 

Sam Wilkins, Jr., principal executive/manager A to su- 
pervising transportation engineer D, The Dalles. 

Harold Wolford, weighmaster 2 to program representa- 
tive 1, Portland. 

Tracy Wroblewski, office specialist 1 to payroll techni- 
cian, Salem. 


Orville Aas, right-of-way agent 2, Bend, retired in June 
after 30 years of service. 

Dennis Becvar, motor vehicle representative 2, Klamath 
Falls, retired in July after seven years of service. 

H. Conley Fitchett, highway maintenance specialist, 
Burns, retired in July after 18 years of service. 

Ed Hinderer, motor vehicle field office leader 1, 
Tillamook, retired in July after 20 years of service. 

Ron Langeliers, highway maintenance specialist, Bend, 


Rolland VanCleave, retired from Highway in 1990, 
died June 24. He was 66. 


All ODOT Employees, 


I have decided to retire from ODOT after 34 years of 
service. It has been my utmost privilege to be part of the 
safety effort with you for more than 20 years and the 
manager of the Safety & Employee Services Section for 
the past 11 1/2 years. 

Together, we have made tremendous strides in reducing 
all injuries and particularly, serious injuries, which result in 
lost-work time. In addition, our fatality rate is less than 
one-third as high as it was in the fifties and sixties. 

However, as the two most recent serious accidents 
remind us, the job is not finished. As long as we work in 
traffic and around heavy equipment, the risk of serious 
injury is always present. 

The only way to minimize our risk and prevent 
accidents is for each one of us to plan our activities and 
make decisions based on a reasonable analysis of the 
potential hazards and act accordingly. 

Two quotations seem to summarize my beliefs about a 
successful safety program: “Take time to think about 
safety,” and “No job is so important that we can’t take 
the time to do it safely.” I encourage each of you to 
apply these words of wisdom to your daily tasks both on 
and off the job. 

Best wishes for a long and safe career with the best 


retired in June after 32 years of service. 
Joanne Papenfus, motor vehicle field office leader 1, 
Madras, retired in July after 15 years of service. 
Eugene Pinkerton, highway maintenance specialist, 
Reedsport, retired in July after 16 years of service. 
James Steele, highway maintenance supervisor 1, Port- 
land, retired in June after 31 years of service. 
Margaret Walden, motor vehicle representative 3, Eu- 
gene, retired in July after 20 years of service. 


Loren Weber, retired from Highway in 1982, died July 
11. He was 74. 


state agency in Oregon and may you enjoy your stay 
here as much as I have. 


Dave White, Manager 
Safety & Employee Services 


Vik Golik — DMV Headquarters, from J & W Whole- 
sale. “I’m new at this business and I really appreciated 
your help. Thank you for making yourself available, 
making it easy to understand and for your solid advice 
for protecting my business.” 

Lisa Smith and Julie Watson — Coquille DMV, from 
Christopher Owen, Assistant District Attorney, 
Coquille, for the exceptional help they provided him in 
preparing for a trial to prosecute an individual for 
felony driving while revoked. “There were some confus- 
ing issues concerning the validity of the revocation, but 
Julie and Lisa went out of their way to help me under- 
stand the finer points of the defendant’s suspension 
packet.” 

John Grassman — Transportation District 3, Salem, 
from Janice Hoglan, Willamina School District 30J, for 
trimming the branches back from the corner of High- 
way 22 and Stone Road. 


Continued on page 7 


Service award 


35 years 


Dennis Billings, transportation engineer 2, Salem. 


30 years 


Roberta Archer, motor vehicle field office leader 1, 
Junction City. 

Patricia Burggraff, office specialist 2, Salem. 

Patricia Dustan, motor vehicle field office leader 2, 
Woodburn. 

Michael Sather, transportation engineer 1, Salem. 

Paul Singer, supervising transportation engineer C, Salem. 


25 years 


Lawrence Schmitt, highway maintenance supervisor 2, 
Tillamook. 


20 years 


Ronald Bornemeier, highway maintenance specialist, 
Portland. 

Steve Coxen, transportation engineer 1, Clackamas. 

David DeMarco, administrative specialist 1, Salem. 

Wayne Earnshaw, principal executive/manager C, Eugene. 

Kenneth Fickel, associate transportation engineer, 
Hermiston. 

Mark Gilbert, highway maintenance specialist, 
Milwaukie. 

Charles James, transportation engineer 1, Salem. 

Richard Matthews, heavy equipment mechanic 1, La 
Grande. 

Steven McCarty, highway maintenance specialist, 
Clatskanie. 

Kay Ramsamooj, motor vehicle representative 1, 
Woodburn. 

Mark Thomas, highway maintenance supervisor 2, 
Portland. 

Daniel Visser, highway maintenance supervisor 1, Astoria. 

James Wills, highway maintenance supervisor 2, Hunter 
Creek. 


15 years 


Kevin Davidson, transportation engineer 2, Salem. 
Dianne Ewen, office specialist 1, Salem. 
Benjamin Field, public service representative 4, Bend. 


Continued from page 6 


Letter, 


Nancy Jensen — Springfield DMV, from Pat Kloch, 
Springfield High School. “I feel that you and your staff 
have a level of professionalism that is noteworthy. I 
brought a young man in to take his drivers test. You 
allowed me to be of assistance, even when you had a 
concern if I was compromising the test. The level of 
professionalism of this agency needs to be acknowl- 
edged. 

Noe Pineda — Woodburn DMV, from Kristin Eccles, 
Oregon Chicano Concilio, for speaking to their Pre- 
Release Day Treatment program at the Oregon State 
Correctional Institution. “Mr. Pineda’s presentation to 
our inmates at the institution was extremely well 
received and we hope to have him return again some- 
time. His bilingual cultural abilities made the delivery of 
the materials and information particularly appropriate 
and there was a lot of interaction and questions.” 

Thad Reynolds — North Portland DMV, from Tanya 
Edman, Portland. “The service was very prompt and 
very helpful. The new information desk is an excellent 
idea. The receptionist was extremely friendly and 
knowledgeable.” 

Donna Overlin — Gladstone DMV, from Don 
Lamoreaux, Milwaukie. “I would like to thank Donna 
for her help. If more people were like this, the world 


Mitchell Hamel, highway maintenance assistant super- 
visor, Milwaukie. 

Keith Johnston, supervising transportation engineer D, 
Salem. 

Kenneth Lamb, highway maintenance worker, Albany. 

Clinton Lawson, highway maintenance specialist, Sweet 
Home. 

Patricia Rugh, weighmaster 2, Eugene. 

Glen Thommen, transportation engineer 3, Salem. 


10 years 


Ronald Ash, transportation engineer 2, Salem. 

Marvin Calhoun, engineering specialist 2, Milwaukie. 

Vern Daily, associate transportation engineer, Salem. 

Robert Delve, engineering specialist 2, La Grande. 

Glen Fleming, transportation engineer 1, Milwaukie. 

Constantino Gamolo, associate transportation engineer, 
Milwaukie. 

James Garrard, transportation engineer 1, Salem. 

Thomas Halsey, transportation engineer 1, Salem. 

William Harper, associate transportation engineer, 
Astoria. 

James Huss, engineering specialist 1, Milwaukie. 

Ronald Hutton, highway maintenance specialist, La 
Grande. 

Marcia Judy-Malstrom, engineering specialist 3, Salem. 

Debra Lange, engineering specialist 1, Portland. 

Wilbur Larson, transportation engineer 1, Eugene. 

Eugene Leon, Jr., engineering specialist 3, Salem. 

Mary Liedtke, administrative specialist 2, Salem. 

Darlene Longley, engineering specialist 1, Corvallis. 

Carolyn Pratt, accountant 1, Salem. 

Mark Reaney, transportation engineer 2, The Dalles. 

Claude Sakr, project coordinator, Milwaukie. 

Rodney Sharp, highway maintenance specialist, Portland. 

David Sibley, associate transportation engineer, Portland. 


James Spivey, highway maintenance specialist, Pendleton. 


Terry Thames, supervising transportation engineer B, 
Springfield. 
Michele Thom, administrative specialist 2, Milwaukie. 


Diana Walters, highway maintenance specialist, Chemult. 


Kerry Williams, associate transportation engineer, Salem. 

Dennis Wilson, associate transportation engineer, Cen- 
tral Point. 

John Woodroof, transportation engineer 2, Salem. 


would be a better place to live. I hope I get someone as 
nice the next time I come in.” 

Patricia Taylor and Teri Morehouse — North Port- 
land DMV, from Merle White, Portland. “This office is 
well staffed with some efficient people! On both occa- 
sions I was helped by Teri, who knows and performs her 
job well. On my last visit, I was helped by Teri and 
Patricia. These two women worked together in a won- 
derful way, to take care of me and have me on my way 
by five o’clock. I was impressed with their efficiency and 
pleasantness in the rush.” 

Kevin Koeper — DMV Headquarters, from Kate 
Larsen, Bend. “I wanted to compliment the fine job 
done by Kevin Koeper, the driver improvement counse- 
lor that helped my daughter through her interview. He 
helped her understand the seriousness of her actions 
and consequences that follow. He was direct, honest and 
compassionate. Thank you for employing such great 
people.” 

Jon Woodley — East Portland Drive Test Center, 
from Terry and Jerry Renseur, Beaverton, for being a 
super help while licensing their motor home. “The extra 
help Jon gave was so very much appreciated by the both 
of us! A man like that dealing with the public daily is a 
real gem!” 


Roberta Archer 


Patricia Dustan 


Paul Singer 


Anne Lawson 
Engineering Specialist 2 
Transportation Region 3 
Coquille 


) AN N 
Anne Lawson 


“The newsletter is so 
generalized to include the 
whole state that for most 
employees in the rush of 
their jobs, there is little or 
no time to read the paper 
and nothing that really 
captures personal interest. 
I feel it needs to be more 
relative to the individual 
reader and the area they 
work in. One suggestion is 
to go back to the region 
newsletters that were 
more site specific, per- 
sonal and easier to read.” 


Lon Adams 

Highway Maintenance 
Specialist 
Transportation Region 5 
Vale 


Lon Adams 


“I enjoy the old-time 
pictures printed in 
Transcript. They add 
character and create 
more interest in the 
paper. I'd like to see 
more of them.” 


Candid 


Comment 


Ken Bonnem 
Systems Analyst 2 
Information Systems 
Branch 

Salem 


Ken Bonnem 


“I don’t have any sugges- 
tions for improving 
Transcript. I think it’s 
great the way it is.” 


Vera Hixon 

Office Coordinator 
Transportation Region 5 
La Grande 


Vera Hixon 


“T think Transcript is 
doing a good job as it is. It 
seems like everyone I 
know reads it, and those 
who do tend to enjoy it. I 
can’t think of any needed 
changes.” 


Correction: In the July TranScript, 
Carla Epperly’s title was incorrectly 


identified. She is a motor vehicle 
representative 2. 


Ck} TranScript is printed on recycled paper. 


What suggestions do you have 
for making Transcript a more 
effective communications tool? 


Cathy Ashforth 

Office Coordinator 
Transportation Region 4 
Bend 


mie a 


Cathy Ashforth 


“Td like to see a section 
in Transcript for recogni- 
tion and a section for 
shared ideas. Because 

we re working with 
teams, when a team 
comes up with a good 
idea or money saver I 
think the whole state 
should know about it.” 


Marjorie McCormick 
Office Specialist 1 
Support Services 
Salem 


Marjorie McCormick 
“T think Transcript is a 
very effective communi- 
cations tool. It gives 
ODOT employees, 
including managers, a 
chance to express their 
views and address items of 
concern such as, how to 
improve communication 
skills. I also enjoy the 
articles depicting ODOT 
employees in their 
particular work area and 
what their jobs entail.” 


Kim Enbysk 

Motor Vehicle 
Representative 2 

Driver and Motor Vehicle 
Services 

Junction City 


Kim Enbysk 


“T think Transcript would 
be more interesting and a 
better information tool if 
it were broken up into 
sections like most other 
newspapers. This would 
allow us to pay attention 
to our individual section 
while still being able to 
find out about other 
departmental news.” 


Dave Bishop 

Policy Planning Manager 
Transportation Develop- 
ment Branch 

Salem 


Dave Bishop 


“T think TranScript 
should be designed to 
better communicate what 
ODOT is doing in cities, 
counties and regions of 
the state. I suggest having 
an employee-oriented 
newsletter and separate 
customer-oriented 
newsletters distributed by 
geographic area or state 
transportation region.” 


